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JOMC 424 Media Management and Policy

School of Journalism and Mass Communication

Tuesdays and Thursdays 9:30 am to 10:45 am
33 Carroll Hall

Fall 2014
Jim Hefner

Professor of the Practice

329A Carroll Hall

910-315-3485

jrhefner@email.unc.edu
Office Hours:

 11 am-noon, Monday/Wednesday
and

 by appointment

Welcome to JOMC 424!  Simply put, JOMC 424 is a management course specific to the media.  The class is designed to introduce students to media management, generally, and the supervision and motivation of employees, specifically.  It will explore those very special issues associated with management of media properties in the context of confounding change in the industry.  The course will lean toward management of broadcast media properties, but it will explore similar issues in other media.  More importantly, however, it will deal with management of people – getting work done through other people.  In addition, it will deal with management controls such as accounting, finance, audience measurement and sales goals.  The skills learned in this course should be readily transferable to other disciplines, including advertising and public relations.

Objectives:  Television stations, radio stations, cable operations, Internet sites, games, newspapers and magazines and other commercial, digital content providers are sources of news, public affairs, entertainment and information.  First and foremost, however, they are businesses.  This is true even with public broadcasting stations such as WUNC-FM or WUNC-TV.  JOMC 424 examines this all-important business side of the media.  How are these businesses structured and managed? How do they make money?  What current and future threats face the industries?  What are the opportunities?  In addition, the course will explore the rules and regulations governing these businesses, especially those associated with the Federal Communication Commission (FCC) – the policy portion of the class, if you will.  

Students will become more familiar with the total operation of these business units, not only with news, but also with sales, marketing and finance.  Selling advertising is fundamental to the success of the media – most media, anyway.  But how are those operations conducted?   Who does it?  And how?   Those areas will be explored.  In addition, broadcast stations, in particular, have special obligations and duties when it comes to employment.  Local stations are expected to reflect their communities in terms of race and sex – overall diversity.  How does that work?  Are there quotas?  If not, how do broadcasters and other media managers guarantee a diverse workforce beyond that required of other businesses?  Human resource management in the media and elsewhere will be a key component of the course. Again, these skills are transferable to other business concerns such as advertising agencies and public relations firms.

These issues will not be examined just through readings and lectures.  Managers from local television and radio stations; newspaper executives; marketers; promoters; Internet leaders, and others involved in this ever-broadening industry will be guest lecturers throughout the semester in JOMC 424, providing students with real-world insights into specific areas.  This will be a unique opportunity for students to hear from the very people who may be considering them for jobs in just a few months.

Essentially, the course breaks up into three sections: management approaches; management controls; and public policy.  Mixed in is the issue of “creative destruction” and the birth and death of media platforms. How do managers anticipate change?  How do they manage change?  How can good customers lead to the death of a business?  

Outcomes:  The student is expected to come away from this course with a basic overview of the business side of the media – how programming, sales, accounting, marketing, and digital content movement work together to form the business of the electronic media.  In addition, the student should have an opening view of management.  The management skills taught in this course are specific to the media, but the basic principles apply to any business.  The student who successfully completes the requirements for this course will have been exposed to the tools necessary to succeed in that first supervisory job.

Attendance Policy:  Generally, there is no attendance requirement for this course.  Class participation is considered in a final grade, however.  You cannot participate if you’re not in class.  Make every effort to attend class.  Class attendance is required in order to turn in a reaction paper to a guest lecturer.  Attendance will be taken on days where there is a guest lecturer.
Class Requirements:  There will be a mid-term examination as well as a final.  These two exams will account for 60 percent of the final grade.  Reaction papers to guest lectures will represent 10 percent.  These papers will be two to three pages in length (double spaced), printed on one side (no electronic submissions), 12-point type, and serve to demonstrate the student’s understanding of the guest lecturer’s topic.  Information gleaned from guest lecturers will be included in the mid-term and final examinations.  

In addition, there will be a research paper which will represent 30 percent of the final grade, and account for the lion’s share of the policy component of the course. The paper and the research associated with it are vital parts of the course.  The paper will be 12 to 15 pages (double spaced) in length, printed on one side (no electronic submissions), 12-point type, and should competently explore – and argue a point of view from a research basis – a policy issue associated with the electronic/digital media. 
Course elements and percentage of the final grade:

· Reaction papers                                                10%

· Research paper                                                 30%

· Mid-term Exam                                                30%

· Final Exam                                                       30%

Reaction Papers:  The Triangle area is blessed to have some of the best local television, radio and electronic media operations in the country.  The same is the case with some of the cable operations and newspapers.  We will draw on those managers and others from across the country as guest lecturers in JOMC 424.  While a tentative schedule of guest lecturers is included in this syllabus, the dates are subject to change.  In addition, unanticipated guest lecturers may become available during the course of the semester.  We may take advantage of those availabilities. Students will write a reaction paper to each guest lecture.  These papers will be due the next class after the guest lecture unless otherwise noted.  Reaction papers should be 2 to 3 pages in length, doubled space.  It should be the basic five-paragraph composition, if you will.  Please do not submit it electronically. The papers will be graded pass/fail.  Reaction papers for all speakers must be turned in and on time in order to get the possible 10 points, or portions, thereof.  If you did not attend class for the guest lecturer please don’t try to pull a fast one by getting notes from a fellow student.  Don’t turn one in.  We will take attendance on days with guest lecturers.  There may be opportunities for makeup reaction papers during the semester.  
Research Paper:  The paper will be discussed at length in class.  In short, it is a term paper on a policy issue facing the electronic media industry.  There are many possibilities.  Topics will be discussed in class.  Topics must be approved by the professor in advance as noted in the syllabus.  The paper must be an argument for a particular point of view on a subject material to media policy.  Should the Fairness Doctrine be reinstated?  Did the V-chip work?  Was the merger of Comcast and NBC-Universal really in the public interest?  What about Retransmission Consent?  Does it serve the public interest? How about net neutrality?  Or Aereo?  All are possible paper topics.  Regurgitation of facts is not the goal.  A “history of” paper is unacceptable.  It is an argument.  It is not about your opinions. It is about what you can prove through research and readings.  Again, this paper will make up 30 percent of the final course grade.  Part of your grade will be a brief presentation in class about your paper and topic.  What did you learn? This presentation should be no more than five minutes and will be done from you seat in the class.

Repurposed papers will not be accepted.  If a paper is discovered to have been submitted in another class, a grade of zero (0) will be assigned to the student in the course, and honor code charges will be pursued.  All other university and honor code standards associated with research papers, and to other grading components, will apply.  Only the MLA citation system will be acceptable.  Students using another citation system will have 25 points deducted from their final grade on the assignment. Late papers will not be accepted.  A grade of zero (0) will be applied to any later paper. 

Students are required to use the resources of the Park Library here at the School for the paper – engaging library staff for assistance in the research process.  Failure to do so will result in a 5 point deduction from any final, paper grade.  This will be discussed more thoroughly in class.
Exams:  The mid-term will cover the first half of the class; the final, the second half.    The final, generally, is NOT cumulative.  The Master Switch will be considered in both the mid-term and the final, however.
Late Work:  Late work will not be accepted.  Any work not turned in on time will receive a grade of zero (0).

Participation:  Working in the media is fun.  The same should be the case for this class.  A healthy collision of ideas should occur in a well-managed media property; the same should happen in this class.  One of the major learning tools of JOMC 424 is class participation and the exploration of case studies.  Students are expected to react to the issues at hand.  Class participation will be considered in final grading.  Case studies and the issues associated with them may be explored in class and may be included in the examinations.

Grading: A numerical grade scale will be used on the exams and the paper.  Reaction papers are graded pass/fail.  Here are the letter equivalents that will be used:

A = 95-100       nearly perfect in execution, quality of work is exceptional.

A- = 90-94        stands out, good attitude, work is impressive in quality, very few problems, works like career depends on it.

B+ = 87-89        very good performance, consistently does more than is required, a self-starter, would get unqualified job recommendation.

B = 83-86           solid effort, would have no problem recommending this person.

B- =  80-82          needs a bit more polish, pretty good handle on things, participates in class, does more than the minimum.

C+ = 77-79         good in one area of work, but consistent problems with other areas.

C = 73-76            acceptable work, follows instructions, understands basics, does the minimum to pass.

C- = 70-72          has glimpses of potential in a limited range.

D+ = 67-69         did not demonstrate understanding of the basics but tried.

D = 63-66            unacceptable work with little effort.

D- = 60-62          unacceptable work with little effort.

F = 59 or less      unacceptable work with no effort.

(Grading criteria courtesy Dr. Francesca Carpentier)

Required Texts:  Managing Electronic Media: Making, Marketing, and Moving Digital Content, Joan Van Tassel and Lisa Poe-Howfield.  Focus Press. 2010.

The Master Switch: The Rise and Fall of Information Empires, Tim Wu. Random House. 2010.
Other readings:  The reading of the New York Times and the Wall Street Journal is encouraged.  Stories and issues explored within these newspapers will be discussed from time to time and may be considered in examinations.  
In addition, students are urged to read Captive Audience by Susan Crawford.  The book could be most useful in deciding on a paper topic and how to approach such a topic.

Core values and competencies
The Accrediting Council on Education in Journalism and Mass Communications (ACEJMC) requires that, irrespective of a students’ particular specialization, all graduates should be aware of certain core values and competencies.  This course is associated with being able to:

· Demonstrate an understanding of the history and role of professionals and institutions in shaping communications;

· Demonstrate an understanding of gender, race ethnicity, sexual orientation and, as appropriate, other forms of diversity in domestic society in relation to mass communications;

· Demonstrate an understanding of professional ethical principles and work ethically in pursuit of truth, accuracy, fairness and diversity;

· Think critically, creatively and independently;

· Conduct research and evaluate information by methods appropriate to the communications professions in which they work;

· Write correctly and clearly in forms and styles appropriate for the communications professions, audiences and purposes they serve;

· Apply basic numerical and statistical concepts;

· Apply tools and technologies appropriate for the communications professions in which they work.
Honor Code: It is expected that each student will conduct himself or herself within the guidelines of the University honor system (http://honor.unc.edu). All academic work should be done with the high levels of honesty and integrity that this University demands. You are expected to produce your own work in this class, which includes outside writing assignments. Use of former students’ writing assignments constitutes a breach of the honor code. If you have any questions about your responsibility or your instructor’s responsibility as a faculty member under the Honor Code, please see the course instructor or Senior Associate Dean Chris Roush, or you may speak with a representative of the Student Attorney Office or the Office of the Dean of Students.

  

Seeking Help: If you need individual assistance, it’s your responsibility to meet with the instructor during office hours or to set up an appointment for another time. If you are serious about wanting to improve your performance in the course, the time to seek help is as soon as you are aware of the problem – whether the problem is difficulty with course material, a disability, or an illness.

 

Diversity: The University’s policy on Prohibiting Harassment and Discrimination is outlined in the 2011-2012 Undergraduate Bulletin http://www.unc.edu/ugradbulletin/. In summary, UNC is committed to providing an inclusive and welcoming environment for all members of our community and does not discriminate in offering access to its educational programs and activities on the basis of age, gender, race, color, national origin, religion, creed, disability, veteran’s status, sexual orientation, gender identity, or gender expression or disabilities.

Syllabus:  The professor reserves to right to make changes to the syllabus, including project due dates and test dates (excluding the officially scheduled final examination), when unforeseen circumstances occur. These changes will be announced as early as possible so that students can adjust their schedules.
Tentative Weekly Schedule: 

Aug. 19: Review syllabus.  Outline expectations.  Class introductions.  The changing face of the media.  For next class, Chapter 1, Managing Electronic Media. Begin reading The Master Switch.
Aug. 21:  Review Broadcasting and Cable magazine and current industry issues.  Review readings.  What is management?  What are the various approaches?   

Aug. 26: Who is Frederick Taylor and was he a fraud?  For next class, Chapter 2.

Aug. 28: Review readings.  Management by objective.  Who is Peter Drucker and why is he important?  What is management?  Getting work done through other people. 

Sept. 2:   The manager’s role.  For next class, Chapter 3.  

Sept. 4:  Review readings.  What is the difference between management and leadership?  For next class, Chapter 4.

Sept. 9:  Review readings.  Human resource management.  Employees as the most important asset.  And what about diversity?  For next class, Chapter 5.

Sept. 11: Review readings.  Follow the money.  How do we keep score?  Financial management for the non-financial.  For next class, Chapter 6.

Sept. 16:  Guest lecturer, Gary Galloway, media research expert/consultant.  How do the ratings work?  How are audiences targeted within the electronic media? For next class, Chapter 10.
Sept. 18: Reaction Paper due.  Guest lecturer, Lee Rainie, director of internet, science and technology research at the Pew Research Center.
Sept 23:  Reaction Papers due.  Review reading.  Media sales.  Behind the numbers.  All media is measured one way or the other by impressions. What the heck is that?  For next class, Chapters 7 and 8.

Sept. 25: The reading of The Master Switch should be completed.  Topic treatment for term paper due next class.  One paragraph treatment.  Discuss term paper topics.  Creative destruction and “The Cycle.”   

Sept. 30: Submit research paper treatment.  Who is Thomas Kuhn?  Scientific revolution and the electronic media.  

Oct. 2:   Review reading.  Reaction papers due.  Guest lecturer Stephanie Brown, library director, Davis Library, will review research practices for term paper.  Review for mid-term.  No reaction paper.
Oct. 7: No reaction paper due.  Mid-term exam.  For next class, Chapter 9.

Oct. 9: Revised topic treatments due. Guest Lecturer, Hank Price, president and general manager of WXII-TV, Winston-Salem.  “The Future of Media.”    

Oct. 14: Reaction papers due.  The Innovator’s Dilemma.  For next class, Chapter 14.
Oct. 16: NO CLASS/Fall Break  

Oct. 21:  Review readings.  Public policy and the media, part 1. When the government decides winners and losers. The Federal Communication Commission (FCC) and the electronic media.
Oct. 23:  Public policy and the media, part 2.  For next class, Chapter 11.

Oct. 28:  Guest lecturer, Shelly Leslie, creative director, WRAL-TV. Attracting an audience.
Oct. 30:  Reaction Papers due.  Guest Lecturer, Caroline Welch, president and general manager of ABC-owned WTVD.   

Nov. 4:  Reaction Papers due.  Guest Lecturer, John Drescher, executive editor, The News and Observer of Raleigh.  For next class, Chapter 12. 
Nov. 6:  Reaction papers due.  Review readings.  Keeping up with technology when you’re not a nerd.  Managing people when you don’t know what they do. For next class, Chapter 13.

Nov. 11:  Guest lecturer John Clark, executive producer of Reese News and former general manager of WRAL.com, one of the most powerful local news websites in the country.  What’s next?

Nov. 13:  Reaction papers due. Term papers due.  Review term papers.

Nov. 18:  Continue review of term papers.  For next class, Chapter 15

Nov. 20:  Review reading.  When backed into a corner people lie.  Ethical issues and media management.

Nov. 25:  What have we learned?  The media: not just another business.

Nov. 27:  NO CLASS/Thanksgiving
Dec. 2: Review for final.

Dec. 4: Reading Day.

Dec. 9: 8am, Final Exam

